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Scope 
In the light of global change and transformation, higher education institutions play active roles in 

serving and shaping society, moving from the classical pillars of knowledge generation (research) 

and conveyance (education) towards public engagement and co-creation. What is widely called 

‘third mission’ is more than informing society or imparting generated knowledge to the broader 

public in a one-way direction. It means driving the current societal transformation processes 

proactively in regional innovation ecosystems, spearheading, taking leadership in this process and 

engaging with the various societal actors outside academia. A key methodological element is 

participatory research as a facilitator in the social innovation process, directly involving various 

stakeholders and actors in the knowledge generation, who – due to their active participation – 

funnel research outcomes into, and thereby accelerating, the transformation process.  

Motivation and objectives 
The underlying motivation of this action is to boost participatory research as a strategy to 

strengthen and broaden the third mission of HEIs, with a strong feedback to the first two pillars, in 

a tight research-to-action coupling, research-based education and challenge-driven civic 

engagement. The proposed Staff Exchanges (SE) project nurtures excellence by dedicated staff 

mobilities exchanging excellence on participatory and co-creative methods (surveys, co-

construction, co-design, action learning, PPGIS mapping, team science, etc.), and sharing 

experience on related (best) practices. A series of dedicated secondments will match R&I staff 

(researchers, educators, technicians and administrators) in different career stages, interchanging 

to different academic cultures in Europe and African institutions and enriching to their home 

institution afterwards. 

PartiCIVIS has the following objectives translating into three core methodological workpackages 

(WP 2 – WP 4, see below):  

(1) investigate the effectiveness of participatory tools and methods reflecting key societal 

challenges under an African-European strategic perspective;  

(2) foster evidence-based reasoning for the facilitating role of participatory research to drive 

social innovation;  

(3) develop a methodological toolkit based on ‘glocal’ use cases to enhance civic engagement 

and effective third mission activities of the Universities involved.  

Context | building a transcontinental alliance  
Embedded in the joint AU-EU Innovation Agenda 2023, Universities and HEIs in general play a 

crucial role as hubs for innovation-oriented research as well as for educating future researchers 

and innovators by adopting novel paradigms in co-design and co-creation. Given the existing 

interdependences, transcontinental research offers all parties the richness of perspectives needed 

for fostering high-quality education and scientific collaboration, grappling with global challenges. 

Following the vision of our CIVIS University Alliance, to established civic engagement as a 

fundamental value and a practical goal in Open Labs and thematic Hubs, the project entails a broad 

and comprehensive thematic scope on the Agenda’s priority areas such as public health, green 

transition, digital technologies; thereby ultimately strengthening each HEI’s capacities for science.  

Project architecture | workpackages, training measures and secondments 
Secondments are the backbone activity to foster exchange in research. Mainly carried out in the 

methodological workpackages, secondments have a clear vision on tangible achievements and 

deliverables, in fine attune of the host capacity and the expertise of the seconded researcher. Each 

secondment contributes specifically to the objectives of the respective workpackage and the overall 



aim of the project. In addition to the secondments, which mainly focus on forming individual 

excellence of the seconded researchers, network-wide training activities are carried out with a 

broader scope on both technical and transversal skills, addressing all active in the project. Beyond, 

there are exchange and dissemination events foreseen on several scales, such as unconferences 

and workshops, as well as more large-scale academic conferences. 

WP 1 comprises project management and as such oversees the quality of the action by a range of “exchange 

performance indicators” (EPI) as well as “mobility effectiveness indicators” (MEI), inspired by mobility 

research, which utilise specifics skills descriptors and measures of achievement as well as global project-

level indicators, including on sustainability. 

WP 2 is on foundations and fields of innovation in participatory research. We investigate models and tools 

on civic engagement in different academic schools and traditions. We develop indicators for the potential 

impact of civic engagement for social innovation. We focus on training tools and methods for researchers on 

the use of participatory research. We investigate different strategies of participatory engagement, from 

action research to citizen science. 

WP 3 is on challenge-driven social innovation. We test innovative participatory methods and approaches 

implemented in interdisciplinary research projects of CIVIS hubs and their specific contribution to social 

innovation. Staff acquires skills on what success factors make up interdisciplinarity in research and what 

systemic effects and qualities arise from it. 

WP 4 is on best practices of connecting the university with local communities through participatory science. 

We aim to develop institutional strategies and policies for the third mission of participating universities that 

promote social innovation Train researchers and outreach managers on local engagement practices. 

Develop guidelines for local community engagement of university’s projects. 

WP 5 is on communication and sustainability of the participatory research-to-action approach. We convey 

how social media and other communication means as well as innovation tools such as design thinking can 

be used to stimulate sustain continuous staff building activities. 

Impact | taking effects on three levels  
The impact of this comprehensive, trans-continental endeavour inspires glocal engagement of 

universities on several levels, all supported by the proposed SE scheme. On system level strengthen 

the European Education Area and realising its goals; stimulate the response of the HE system to 

macroeconomic challenges, such as employment and economic growth as well as societal 

innovation. On institutional level, improve quality and relevance of higher education curricula; 

digital tools and approaches for innovative teaching; tackle skills mismatches, increased resilience 

of students, graduates, and staff; increase transfer and entrepreneurship; strengthen the 

knowledge triangle. Last but least, on individual level, staff engages in gaining and transferring 

knowledge, accessing research infrastructure, converting ideas to tangible outputs, being part of a 

network and expert pool.  
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